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East flagler mosquito control district 

Minutes of the regular Meeting 

October 16, 2017 
 
If any person decides to appeal any decision made by the district board with respect to any matter considered at this public meeting, such person will 
need a record of the proceedings and for such purpose, such person may need to ensure that a verbatim record of the proceeding is made, including the 
testimony and evidence upon which the appeal is to be based. 
 

Board of Commissioners:  Julius Kwiatkowski (JK), Barbara Sgroi (BS), Dr. Florence Fruehan (FF) Director: Mark Positano (MP), Board 
Attorney: Noah McKinnon (NM), Chief Financial Officer: Rachel Knapp (RK),  

 

A three (3) minute public comment period may be provided at the end of the meeting 
 

1. Open Meeting (10:00 AM).   

• FF absent for jury duty, NM absent for Court date. Abraham McKinnon alternate legal representation for 
the Board present. 

 
2. Approve Minutes:  

• Regular Meeting September 18, 2017 (Attachment 2A) 

• Tentative Budget Hearing September 11, 2017 (Attachment 2B) 

• Final Budget Hearing September 18, 2017 (Attachments 2C) 
 

Action: BS moved to approve the minutes of September 11 and 18 Budget meetings and the 
regular meeting minutes of September 18.  Unanimous. 

 
3. Approve Payables (Attachment 3) 

➢ Local Checks # 18223-18271 
➢ Payroll Checks # 3238 – 3264 

 
Action: BS moved to approve the payables.  Unanimous. 
 

4. Financial Report – September 2017 (Attachment 4) 
a) Monthly: Revenue: $1,844; Expenditures: $166,121 
b) Year to Date: Revenue: $1,707,066; Expenditures: $2,984,411 

c) Fund Balance (FB): $508,632 

➢ Receipts Collected to Date $1,707,066 + Beginning FB $1,785,978 = $3,493,044 

➢ $3,493,044 – Expenditures to Date $2,984,411 = $508,632 FB to Date 

➢ $200,000 of the $508,632 fund balance is cash reserves 

➢ FB without reserves = $308,632 

d) Percentage of budget spent to date: 84% ($2,984,411 expenditures to date/$3,556,003 

budgeted receipts & fund balance) 

e) Percentage of fiscal year that has passed: 100% 

f) Of Significance: Chemicals $53,830; 3 paid Fridays & JC payout $69,018 

 
Action: BS moved to approve the financial report.  Unanimous. 

 

5. Operations Report 
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No action: A recapitulation of recent Hurricane Irma operations was discussed. The Board 

members present expressed a preference for weekly operations updates in lieu of a monthly 

operations report to better keep informed of mosquito control activities by the District. 

 

6. Update on sale of 24 Utility DR, currently appraised at $317,000, approve resolution 2017-2018-5 
for Sale of 24 Utility DR (Attachment 6) 

 
Action: BS moved to approve resolution 2017-2018-5.  Unanimous. 

 
7. Update on negotiation of lease arrangement at airport and disposal of old hangar  
 

No action: An email was sent to the Airport Director on October 11 detailing a counter offer for 

the trade of the District’s Hangar to the airport authority. 

 

8. Update on FY 17/18 Budget Process (Attachment 8 Revised Agency Organizational Chart) 

• I am planning on leaving an inspector position vacant and eliminating the part-time mechanic 
position. This will provide more flexibility as we continue work on the budget. If we have 
more inspector vacancies we would fill those. 

• Previously assigned Zika inspector will be assigned to regular inspector duties to compensate 
for vacant position. This is a logical adjustment of job duties now that threat has passed. 

• Operations Manager position to remain vacant and to compensate duties will be split among 
the Director as well as assign additional operations duties to Bill Hockla and have Ray Vega 
assist him more fully with surveillance. 

• Potential Insurance savings: Estimated $28,000 surplus in this line-item. With a caveat that 
health insurance renewal is in January 2018. Currently, we have a medical loss ratio of less 
than 2% which we received a rebate of $1,633.41 and is posted against the insurance 
expenditure. One vacant and one eliminated position health insurance savings $19,366. Total 
Estimated insurance savings= $48,999 

 
No action: information only 
 

9. Adjustments to Employee Handbook Policies (Attachments: 9A Revised policy language, 9B Citations 
from Department of Management Services for Compensatory Leave) 
 

Action: BS moved to approve amendments to the employee handbook.  Unanimous. 
 

10. Pay adjustments to be effective next pay period ending 10/20/2017 

• In consideration of additional job duties and responsibilities I recommend Bill Hockla, 
Surveillance Coordinator and command designee in my absence, have his compensation 
adjusted from $60,000 to $65,000 with consideration for adjustment to $70,000 subject to 
available funds at a later date.  

• In consideration of additional job duties and responsibilities I recommend Ray Vega, 
surveillance technician, have his compensation adjusted from $12.00 an hour to $15.00 an 
hour.  

• In consideration of the change in policy for inspector pay I recommend Jay Martin and Andy 
Martin each be given an additional $0.50 per hour as they have each obtained their public 
health pest control licenses and at the time only received a $0.50 increase in their hourly 
rates. 
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• Summary of payroll costs for pay adjustments and cost savings measures: 

+$5,000 

+$3 *2080 hours = $6,240 

+$0.50 *2080 = $1,040 

+$0.50 *2080 = $1,040 

Total additions to payroll = $13,320 

 

-$22,000 Move Asst. Director to Director and leave operations manager position 

vacant 

-$30,597 leave inspector position vacant for this budget year 

-$18,540 eliminate part-time mechanic position 

Total subtractions to payroll = -$71,137 

 

Total difference in payroll expenses = -$57,817 
 

Action: BS moved to approve pay increases.  Unanimous. 

 

11. FAA Heliport Airspace Analysis Determination (Attachment 11) 

 
No action: information only 

 

12. Fiscal Year 2016/2017 Audit Discussion 

 
No action: Recapitulation of status of Annual financial audit. Inventory was completed October 
2, Auditor to visit October 17 for continued review of financial documents. 

 

13. Surplus Items (Attachment 13) 

 

Action: BS moved to approve surplus of listed items.  Unanimous. 

 

14. Next Meeting: November 13, 2017 at 10:00 AM 
 

15. Adjourn. 
 

Action: BS moved to adjourn 10:46 am.  Unanimous. 

 
_________________________           ATTEST                     ____________________ 
Julius Kwiatkowski, Chairman Dr. Florence Fruehan, Treasurer 
 
_________________________                                              ___________________ 
Barbara Sgroi, Vice Chairperson           Mark Positano, Director 

 



 
East Flagler mosquito control district  

Minutes of the regular Meeting   
N ovember 13 , 2017 

 
If any person decides to appeal any decision made by the district board with respect to any matter considered at this public meeting, such person will 
need a record of the proceedings and for such purpose, such person may need to ensure that a verbatim record of the proceeding is made, including the 
testimony and evidence upon which the appeal is to be based. 
 
Board of Commissioners:  Julius Kwiatkowski (JK), Barbara Sgroi (BS), Dr. Florence Fruehan (FF) Director Mark Positano (MP), Board 
Attorney: Noah McKinnon (NM), Chief Financial Officer: Rachel Knapp (RK). 

 

A three (3) minute public comment period may be provided at the end of the meeting 
 

1. Open Meeting (10:00 AM).   
�x NM absent for Court date. Abraham McKinnon alternate legal representation for 

the Board present. 
 

2. Approve Minutes: October 21, 2017 

Action: BS moved to approve the minutes of October 21, 2017. JK seconded. Unanimous. 
 

3. Approve Payables 
 

�¾ Local Checks # 18272 �t 18307 
�¾ Payroll Checks # 3265 -3291 

Action: BS moved to approve payables. JK seconded. Unanimous. 
 

4. Financial Report 
 

�¾ September 2017 �t Revised (year-end entries made) 
a) Monthly: Revenue: $3,082; Expenditures: $179,350 
b) Year to Date: Revenue: $1,708,303; Expenditures: $2,997,640 
c) Reserved Fund Balance: $200,000* 
d) Unreserved Fund Balance: $296,641* 
e) Percentage of budget spent to date: 86% 
f) Percentage of fiscal year that has passed: 100% 

Year-end entries made to date: 

�x Compensated absences 

�x Wages payable 

�x Payroll taxes payable 

�x Delinquent tax check 

�x Excess fees reimbursement 

�x Interest earned on excess fees 

�x Inventory pricing adjustment for chemical and gasoline 

�x Reclass to items from capital outlay to repairs & maintenance 
 

�¾ October 2017 



a) Monthly: Revenue: $921; Expenditures: $176,835 
b) Year to Date: Revenue: $921; Expenditures: $176,835 
c) Reserved Fund Balance: $200,000* 
d) Unreserved Fund Balance: $2,134,028* 
e) Percentage of budget spent to date: 7% 
f) Percentage of fiscal year that has passed: 8% 
g) PNC local checking $85,857.51 

1. 10/2/17 Deposit �t Medical Loss Ratio $1,633.41 
h) PNC payroll checking $163.90 
i) SBA local $200,734.52 

o Interest earned $275.34 
j) Transfers: 

1. 10/10/17 PNC local to PNC payroll $15,800 �t to cover payroll 
2. 10/12/17 SBA to PNC local $108,000 �t to cover expenses 
3. 10/24/17 PNC local to PNC payroll $16,200 �t to cover payroll 
4. 10/30/17 PNC local to PNC payroll $930 �t to cover payroll 

*Beginning fund balance for 2017/2018 will not be adjusted until the audit is complete and all adjusting entries 
have been made.  Current beginning fund balance on books is $400,000 and the estimated ending fund 
balance for 2016/2017 year prior to audit completion is $496,641.  This is a potential increase in the beginning 
fund balance for the 2017/2018 year of $96,641.  At audit completion, a budget amendment will be prepared 
to adjust the beginning fund balance to actual. 

 
Action: BS moved to approve the financial report. FF seconded, unanimous. 
 

5. Budget Amendment �t 2016/2017 #5 Revised 
�x Purpose of the budget amendment is to account for costs reclassified from Capital Outlay to 

Repairs and maintenance and payroll for the remainder of the fiscal year. 
 
Action: FF moved to approve the financial report. BS seconded, unanimous. 
 

6. Requesting $50,000 in Reserves be Released to Cover December Expenses Beyond Payroll. 
 
Action: FF moved to approve the release of reserve funds. BS seconded, unanimous. 
 

7. Update on Sale of 24 Utility Drive 
 
No action: Two issues remain: release of reverter by ITT being handled by Bob Cuff and deed revisions 
by surveyor. 
 

8. Update on Lease Negotiation and Disposal of Old Hangar and Other Options for Revenue. 
 
No action: A recapitulation of valuation for the hangar. Additional information to be gathered: lease 
values for similar properties. 
 

9. Budget Planning 2017/2018 and Audit 2016/2017 Discussion 



 
No action: CFO discussed progress of Audit and types of documents reviewed. Director discussed Bank 
balances for the previous year; Capital outlay, Revenues and Fund Balances since 2007, and went over 
�š�Z�������µ�Œ�Œ���v�š���Ç�����Œ�[�•�������š���]�o������budget in detail. 
 

10. Other Business 
 
JK requested a sign be placed on the new building. Estimates will be procured for review at the next 
meeting.  
 

11. Next Meeting: December 11, 2017 at 10 AM 
 

12. Adjourn. 
 
Action: BS moved to adjourn the meeting at 11:10. FF seconded, unanimous. 

 
 
_________________________           ATTEST                     ____________________ 
Julius Kwiatkowski, Chairman Dr. Florence Fruehan, Treasurer 
 
_________________________                                              ___________________ 
Barbara Sgroi, Vice Chairperson           Mark Positano, Director 

 
 






